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Emergency Circle Executive Committee meeting Notice.

It is hereby notified that the Circle Executive Committee meeting of SNEA Karnataka will be held
on Znd April 2019 at SNEA Bhavan, Sahakar Nagar Bangalore and following shall be the agenda
The meeting shall commence at sharp 10.30 hours.

AGENDA
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10. Vote of thanks.

Revenue generation and expenditure control measures for the growth of the company. Steps
for increasing the productivity of self and subordinate staff

Creative initiative for building the BSNL Brand Image of our products

Developmental and maintenance Issues including shortage of stores

Technical Staff utilized for the non technical works like CSC, UDAN, and Marketing etc
Better Utilization of Wifi hotspots

Specific field issues related to services.

Transfer policy regarding.

Organization HR issue related to First TBP, viability of BSNL, PRC etc

Any points with the permission of the chair
il

S P Jagadale “—
Circle Secretary, SNEA Ktk

Copy To:
1. The CGMT Karnataka Circle For Kind Information and request for sanction
The CGM STR Chennai of One day special CL to the CEC members and
The CGM STP Chennai DSs for attending the CEC including journey time pl
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The CGM TQAC, T&D Bangalore.
The 65 SNEA CHQ new Delhi.
The AGS SNEA CHQ Belgaum
All DSs and CEC members,



